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WWHHAATT  IISS  PPAACCTT??  
  
PPAACCTT  ssttaannddss  ffoorr  PPaarrttnneerrsshhiipp  aanndd  CCoommmmuunniittiieess  TTooggeetthheerr..    IItt  iiss  aann  iinniittiiaattiivvee  aaiimmeedd  aatt  ggiivviinngg  yyoouu  
aa  ssaayy  iinn  hhooww  yyoouurr  llooccaall  nneeiigghhbboouurrhhoooodd  iiss  mmaannaaggeedd  aanndd  ppoolliicceedd..    IItt  wwiillll  bbee  aatttteennddeedd  bbyy  tthhee  PPoolliiccee  
aanndd  ootthheerr  llooccaall  oorrggaanniissaattiioonnss  tthhaatt  hhaavvee  rreessppoonnssiibbiilliittyy  ffoorr  yyoouurr  nneeiigghhbboouurrhhoooodd,,  ((ffoorr  eexxaammppllee  tthhee  
llooccaall  ccoouunncciill))..    IItt  iiss  aann  ooppppoorrttuunniittyy  ffoorr  yyoouu  ttoo  mmeeeett  tthhee  mmeemmbbeerrss  ooff  yyoouurr  NNeeiigghhbboouurrhhoooodd  TTeeaamm  aanndd  
tteellll  tthheemm  wwhhaatt  yyoouurr  pprriioorriittiieess  aarree  iinn  tteerrmmss  ooff  llooccaall  ppoolliicciinngg  aanndd  ccoommmmuunniittyy  iissssuueess..  
  
DDuurriinngg  tthhee  mmeeeettiinngg  aatttteennddeeeess  wwiillll  bbee  aasskkeedd  ttoo  cchhoooossee  tthhee  ttoopp  tthhrreeee  pprriioorriittyy  iissssuueess  wwhhiicchh  tthhee  PPoolliiccee  
aanndd  CCoommmmuunniittyy  SSaaffeettyy  PPaarrttnneerrss  wwiillll  aaddddrreessss  bbyy  tthhee  nneexxtt  mmeeeettiinngg..  
  
PPAACCTT  mmeeeettiinnggss  wwiillll  ddeevveelloopp  iinnttoo  aa  ffoorruumm  wwhheerree  tthhee  nneeiigghhbboouurrhhoooodd  mmaannaaggeemmeenntt  tteeaammss  tthhaatt  sseerrvvee  
aann  aarreeaa  ccaann  bbee  ttaasskkeedd..    TThheeyy  wwiillll  iinniittiiaallllyy  ttaakkee  ppllaaccee  oonn  aa  wwaarrdd  bbaassiiss  wwiitthh  tthheeiirr  rreegguullaarriittyy  bbeeiinngg  
ddiiccttaatteedd  bbyy  iissssuueess  rraaiisseedd  aanndd  iiddeennttiiffiieedd  bbyy  tthhee  llooccaall  ccoommmmuunniittyy..    PPaarrttnneerrss  wwiillll  bbee  ttaasskkeedd  bbyy,,  aanndd  
rreessppoonnssiibbllee  ttoo,,  tthhee  PPAACCTT  mmeeeettiinngg  ffoorr  wwoorrkkiinngg  wwiitthh  ccoommmmuunniittyy  mmeemmbbeerrss  aanndd  ggrroouuppss  ttoo  rreessoollvvee  tthhee  
iiddeennttiiffiieedd  iissssuueess  tthhaatt  iimmppaacctt  oonn  tthhee  rreessiiddeennttss’’  wwaayy  ooff  lliiffee..      
  
WWHHOO  RRUUNNSS  PPAACCTT??  
  
TThhiiss  iiss  aa  SSaaffeerr  CCaaeerrpphhiillllyy  CCoommmmuunniittyy  SSaaffeettyy  PPaarrttnneerrsshhiipp  iinniittiiaattiivvee  aanndd  iiss  lleedd  bbyy  
NNeeiigghhbboouurrhhoooodd  PPoolliicciinngg  TTeeaammss  iinn  tthheeiirr  oowwnn  aarreeaass.. Initially PACT meetings will be 
organised and managed by the Police.  
  
WWHHOO  EELLSSEE  IISS  IINNVVOOLLVVEEDD??  
  
MMaannyy  ddiiffffeerreenntt  oorrggaanniissaattiioonnss  mmaayy  bbee  iinnvvoollvveedd  iinn  PPAACCTT  bbuutt  eeaacchh  ccoommmmuunniittyy  wwiillll  bbee  
ddiiffffeerreenntt..    IItt  iiss  lliikkeellyy  tthhaatt  tthheerree  wwiillll  bbee  rreepprreesseennttaattiivveess  ffrroomm  tthhee  llooccaall  ccoouunncciill,,  rreessiiddeennttss  
aassssoocciiaattiioonn,,  ccoommmmuunniittyy  ppaarrttnneerrsshhiippss,,  NNeeiigghhbboouurrhhoooodd  WWaattcchh,,  llooccaall  ccoouunncciill  aanndd  llooccaall  
rreessiiddeennttss..  
  
WWHHAATT  AARREE  TTHHEE  BBEENNEEFFIITTSS  OOFF  PPAACCTT??  
  
��  PPAACCTT  ggiivveess  aa  ssttrruuccttuurree  tthhaatt  wwiillll  pprroovviiddee  aa  ffoorruumm  ttoo  ddeelliivveerr  tthhee  mmaaiinn  rreeqquuiirreemmeennttss  ffoorr  

NNeeiigghhbboouurrhhoooodd  ppoolliicciinngg  ttoo  bbee  eeffffeeccttiivvee..  
  
��  PPAACCTT  iiss  aabboouutt  eennggaaggiinngg  wwiitthh  tthhee  ccoommmmuunniittyy  aanndd  ooppeenniinngg  uupp  ddiiaalloogguuee  ttoo  iiddeennttiiffyy  llooccaall  

ccoonncceerrnnss  aanndd  iissssuueess..  
  
��  PPAACCTT  iiss  aabboouutt  aa  pprroobblleemm--ssoollvviinngg  aapppprrooaacchh  ttoo  llooww--lleevveell,,  llooccaalliisseedd  ppoolliicciinngg  aanndd  ppaarrttnneerrsshhiipp  

iissssuueess..  
  



��  PPAACCTT  iiss  aabboouutt  ggaatthheerriinngg  ccoommmmuunniittyy  iinntteelllliiggeennccee  eennaabblliinngg  yyoouu  ttoo  hheellpp  tthhee  PPoolliiccee  aanndd  ootthheerr  
PPaarrttnneerrss  ttoo  ssoollvvee  iissssuueess  iinn  yyoouurr  nneeiigghhbboouurrhhoooodd..  

  
��  PPAACCTT  ggiivveess  eevveerryyoonnee  tthhee  ooppppoorrttuunniittyy  ttoo  sseeee  mmeemmbbeerrss  ooff  tthheeiirr  NNeeiigghhbboouurrhhoooodd  TTeeaamm  oonn  aa  

rreegguullaarr  bbaassiiss..  
  
��  PPAACCTT  iiss  aabboouutt  ccoommmmuunniiccaattiioonn  aanndd  eennaabblliinngg  tthhee  nneeiigghhbboouurrhhoooodd  tteeaamm  ttoo  tteellll  llooccaall  ppeeooppllee  wwhhaatt  

aaccttiioonn  iiss  bbeeiinngg  ttaakkeenn  iinn  tthheeiirr  aarreeaa..  
  
  
HHOOWW  CCAANN  II  GGEETT  IINNVVOOLLVVEEDD??  
  
PPAACCTT  mmeeeettiinnggss  wwiillll  bbee  ttaakkiinngg  ppllaaccee  aatt  rreegguullaarr  iinntteerrvvaallss  ––  llooookk  oouutt  ffoorr  ppoosstteerrss  aaddvveerrttiissiinngg  tthhee  ttiimmeess,,  
ddaatteess  aanndd  vveennuueess  aanndd  jjuusstt  ggoo  aalloonngg..    IIff  yyoouu  ccaann’’tt  ggeett  ttoo  tthhee  mmeeeettiinngg,,  yyoouu  ccaann  ssppeeaakk  ttoo  yyoouurr  llooccaall  
NNeeiigghhbboouurrhhoooodd  PPoolliiccee  CCoonnssttaabbllee//PPCCSSOO  aatt  aannyy  ttiimmee,,  yyoouu  ddoonn’’tt  hhaavvee  ttoo  wwaaiitt  ffoorr  aa  PPAACCTT  mmeeeettiinngg..  
  
WWHHAATT  CCAANN  II  AASSKK  AATT  AA  PPAACCTT  MMEEEETTIINNGG??  
  
TThhee  iiddeeaa  bbeehhiinndd  PPAACCTT  iiss  ttoo  ggiivvee  yyoouu  tthhee  cchhaannccee  ttoo  ttaasskk  yyoouurr  llooccaall  NNeeiigghhbboouurrhhoooodd  PPoolliicciinngg  
TTeeaamm  aanndd  mmeemmbbeerrss  ooff  tthhee  SSaaffeerr  CCaaeerrpphhiillllyy  CCoommmmuunniittyy  SSaaffeettyy  PPaarrttnneerrsshhiipp  ttoo  ddeeaall  wwiitthh  tthhee  
ttoopp  pprriioorriittiieess  iinn  yyoouurr  aarreeaa  aatt  aannyy  ttiimmee..      
  
PPAACCTT  mmeeeettiinnggss  aarree  aabboouutt  ppoolliicciinngg  aanndd  qquuaalliittyy  ooff  lliiffee  iissssuueess  ssoo,,  iiff  yyoouu  wwaanntt  ttoo  rraaiissee  
ssoommeetthhiinngg  tthhaatt  iiss  nnoott  aa  ppoolliiccee  iissssuuee  aanndd  tthhee  rreelleevvaanntt  ppaarrttnneerr  iiss  nnoott  tthheerree,,  tthhee  
NNeeiigghhbboouurrhhoooodd  PPoolliiccee  OOffffiicceerrss//PPCCSSOOss  wwiillll  bbee  aabbllee  ttoo  ppaassss  tthhaatt  iinnffoorrmmaattiioonn  oonn  ttoo  oonnee  ooff  
tthhee  SSaaffeerr  CCaaeerrpphhiillllyy  CCoommmmuunniittyy  SSaaffeettyy  PPaarrttnneerrsshhiipp  ppaarrttnneerrss..    TThheessee  iissssuueess  mmaayy  iinncclluuddee  
ssuucchh  tthhiinnggss  aass  ffllyy  ttiippppiinngg,,  ggrraaffffiittii,,  hhoouussiinngg  iissssuueess  eettcc..  
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COMMUNITY SURVEY  
  

1. Ward ………………………..     Area ………………………     Street ………………………………. 
 
 
2. How safe do you feel walking about in your area? 
Very Safe Fairly Safe Fairly Unsafe Very Unsafe 

Daytime         

 

Night-time         

 
3. How satisfied are you that we understand the issues that matter to you? 

VVeerryy  SSaattiissffiieedd  FFaaiirrllyy  SSaattiissffiieedd  FFaaiirrllyy  DDiissssaattiissffiieedd  VVeerryy  DDiissssaattiissffiieedd  NNoo  OOppiinniioonn 
         

 
4. How satisfied are you that we are dealing with the issues that matter to you? 

Very Satisfied Fairly Satisfied Fairly Dissatisfied Very Dissatisfied No Opinion 
         

 
5. Name three of the main concerns you have about your area.  List in order of importance: 
 

PRIORITY 1: 

Concern  

Any other information 
(where/when/who) 

 

 
PRIORITY 2: 

Concern  

Any other information 
(where/when/who) 

 

 
PRIORITY 2: 

Concern  

Any other information 
(where/when/who) 

 

 



 
6. Your contact details (optional) 
 

Name: …………………………. Address: ……………………………………………. 
 
Tel: Home …………………. Mobile ……………………  e-mail ……………………….. 

Partnerships and Communities Together

  
  
  

PPAACCTT  MMEEEETTIINNGG  ––  AAGGEENNDDAA  
 
 
 
  MMeeeettiinngg  ddaattee::  ………………………………………………………………………………………………………………  
  
  VVeennuuee::    ………………………………………………………………………………………………………………  
  
  TTiimmee::    ………………………………………………………………………………………………………………  
  
  
  
  
11..  WWeellccoommee  
  
22..  PPrreesseennttaattiioonn  oonn  PPAACCTT  ((iiff  ffiirrsstt  mmeeeettiinngg))//  UUppddaattee  oonn  pprrooggrreessss  mmaaddee  iinn  

ttaacckklliinngg  pprreevviioouussllyy  aaggrreeeedd  pprriioorriittiieess  ((iiff  ssuubbsseeqquueenntt  mmeeeettiinngg))  
  
33..  RReessuullttss  ooff  qquueessttiioonnnnaaiirreess  aanndd  pprriioorriittiieess  ssuuggggeesstteedd..  
  
44..  VVoottee  oonn  ssuuggggeesstteedd  pprriioorriittiieess..  
  
55..  AAggrreeee  oonn  tthhrreeee  pprriioorriittiieess  ttoo  bbee  ttaacckklleedd  
  
66..  DDaattee//ttiimmee//vveennuuee  ooff  nneexxtt  mmeeeettiinngg  



  
77..  MMeeeettiinngg  cclloossee  
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PPAACCTT  MMEEEETTIINNGG  AATTTTEENNDDAANNCCEE  

 
  MMeeeettiinngg  ddaattee::  ………………………………………………………………………………………………………………………………  
  
  VVeennuuee::    ………………………………………………………………………………………………………………………………  
  
  TTiimmee::      ………………………………………………………………………………………………………………………………  
  
  
TThhaannkk  yyoouu  ffoorr  aatttteennddiinngg  tthhiiss  mmeeeettiinngg..    PPlleeaassee  eenntteerr  yyoouurr  nnaammee  aanndd  ddeettaaiillss  bbeellooww  iinn  
oorrddeerr  ttoo  hheellpp  uuss  ppllaann  ffuuttuurree  mmeeeettiinnggss..    
  

NNaammee  AAddddrreessss  PPhhoonnee//ee--mmaaiill  RReepprreesseennttiinngg  
  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      



Please return this form to: lewisj16@caerphilly.gov.uk 

  
NNaammee  AAddddrreessss  PPhhoonnee//ee--mmaaiill  RReepprreesseennttiinngg  

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

        



Please return this form to: lewisj16@caerphilly.gov.uk 

  
  
  

      

  
  

      

 
NNaammee  AAddddrreessss  PPhhoonnee//ee--mmaaiill  RReepprreesseennttiinngg  

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      

  
  

      



Please return this form to: lewisj16@caerphilly.gov.uk 
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PPAACCTT  MMEEEETTIINNGG  ––  IISSSSUUEESS  RRAAIISSEEDD  

 
  MMeeeettiinngg  ddaattee::
  ………………………………………………………………………………………………………………………………  
  
  VVeennuuee::  
  ………………………………………………………………………………………………………………………………  
  
  TTiimmee::    
  ………………………………………………………………………………………………………………………………  
  
  

TTyyppee  ooff  IIssssuuee  SSppeecciiffiicc  LLooccaattiioonn  DDaatteess//ttiimmeess  CCoommmmeennttss  
  
  

      

  
  

      

  
  

      

  
  

      

  
  

      



Please return this form to: lewisj16@caerphilly.gov.uk 
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PPAACCTT  MMEEEETTIINNGG    

SSUUGGGGEESSTTEEDD  OOPPEENNIINNGG  RREEMMAARRKKSS  
 
 
““GGoooodd  EEvveenniinngg..  WWeellccoommee  ttoo  tthhiiss  PPaarrttnneerrsshhiippss  &&  CCoommmmuunniittiieess  TTooggeetthheerr  
mmeeeettiinngg..    II  aamm  ((nnaammee))  aanndd  II  aamm  tthhee  ((eexxppllaaiinn  ppoossiittiioonn))..    TThhiiss  iiss  ………………..  
……………………..((iinnttrroodduuccee  ootthheerrss  hheellppiinngg  aanndd  eexxppllaaiinn  tthheeiirr  rroolleess))..  
 
The reason for this meeting is to discuss community issues.  It is an 
opportunity for you to express you concerns, fears, ambitions or goals in 
relation to your neighbourhood. 
 



Please return this form to: lewisj16@caerphilly.gov.uk 

This meeting is also about solving the problems that affect you.  That 
does not mean that my colleagues and I will be able to solve all these 
problems on our own.  Many of the issues that are raised in this meeting, 
and in the future, will need the co-operation and involvement of other 
agencies and people like yourselves. 
 
Of course, it will not be possible for all your issues to be dealt with 
immediately so, once we have identified and discussed these issues, we 
will decide which three of the issues should become the priorities for the 
next month. 
 
At the next meeting I will come back and bring you up to date with the 
progress made on these issues.  Other issues will then be discussed and 
three further priorities will be selected. 
 
I would ask you to be patient; we will not be able to deal with everything 
immediately and some issues may take several months to resolve.  This 
may mean that your issue is not prioritised straight away and this may be 
discouraging. 
 
Please judge the success or failure of these meetings, and the work that 
we will do as a result of them, on the impact that we have on the 
neighbourhood as a whole, not in terms of whether or not we deal with 
your issue immediately. 
 
I would also ask that, as you listen to the issues raised by your fellow 
residents, you consider if there is anything you can do.  Do you have 
further information to offer? Do you have some spare time that you could 
use?  Do you have any skills that would be of assistance?” 
 

ROUTINE 
� Give approximate time meeting is due to finish. 
� Point out location of Fire Exits and Toilets. 
 

ISSUES NOT RELEVANT TO THE MEETING 
“Now I realise that some of you may have something that you want to talk 
about that isn’t related to this, for instance an on-going case.  Some of 
you may also not want to raise issues in this forum for a variety of 
reasons.  I will be staying here for a while after the meeting and I would 
ask that you come and talk to me about it then.  If you can’t stay after the 



Please return this form to: lewisj16@caerphilly.gov.uk 

meeting, you can contact me …………” (give alternative method of 
contact/telephone number). 
 

RULES OF ENGAGEMENT 
“It is important that everyone gets an opportunity to speak and it is the 
responsibility of everyone here to make sure that we are all able to listen 
to each other.  In order to do that I am going to ask that we show each 
other respect and courtesy by complying with certain well-established 
rules.  I appreciate that most of you will be familiar with these rules and 
would not dream of behaving in any other manner, but I think it is only 
fair to everyone that they are quickly clarified: 
 
� I would ask that everyone listens to what others have to say. 
� That nobody interrupts or talks over other people. 
� I would also ask that there is no use of language that could be 

offensive to others 
 
If I see that people are not getting an opportunity to speak I will bring 
them in and, as this meeting is intended to last for …….(whatever has 
been agreed) it may be necessary for me to move discussions on in order 
for everyone’s issue to be discussed.  If I have to stop your discussion in 
order to do this, I apologise in advance.” 
 

ROUTE MAP 
Many of you have written the issues that you wish to raise on the 
questionnaire you were handed at the beginning of the meeting.  We have 
been through these and grouped them together.  We will go through the 
issues one at a time. 
 
Once we have discussed all the issues, a vote will be taken to decide 
which are the first three priorities that will be tackled. 



Please return this form to: lewisj16@caerphilly.gov.uk 
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PPAACCTT  MMEEEETTIINNGG    
SSUUGGGGEESSTTEEDD  CCLLOOSSEE  

 
 
““TThhaannkk  yyoouu  ffoorr  yyoouurr  ccoonnttrriibbuuttiioonnss..    AAss  aa  rreessuulltt  ooff  oouurr  ddiissccuussssiioonnss,,  
tthhee  ffoolllloowwiinngg  iissssuueess  wwiillll  bbee  ddeeaalltt  wwiitthh  ffiirrsstt::  
 
1. State problem, who will be dealing with it and any suggested actions 

that have been agreed. 
 
2. ……………… 
 
3. ……………… 
 
WWhheenn  ddoo  yyoouu  tthhiinnkk  wwee  sshhoouulldd  hhaavvee  aa  ffoollllooww--uupp  mmeeeettiinngg  ttoo  rreeppoorrtt  bbaacckk  
oonn  pprrooggrreessss  aanndd  cchhoooossee  tthhee  nneexxtt  pprriioorriittiieess  ttoo  bbee  ttaacckklleedd??  
 
Is this location suitable or would you prefer it elsewhere? 
 
Is the timing of the meeting convenient for everyone? 
 
(discussion) 
 
Right, then the next meeting will be in (No. of weeks/months) at 
(wherever consensus is).  Please look out for the posters giving you the 
exact details. 
 
I look forward to seeing you then and please bring more people along 
with you – the more people who contribute, the more effective we can be. 
 



Please return this form to: lewisj16@caerphilly.gov.uk 

In the meantime you can contact me on (Tel No) or (Neighbourhood 
Officer if they’re not chairing the meeting) on (Tel No.) 
 
Thank you again and Good Night.” 
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PACT Meeting Planner and Record  
  

MMeeeettiinngg  LLooccaattiioonn::  
  

TTiimmee//DDaattee::  

IIssssuuee::  
  
  
  
  
WWhhaatt  iiss  kknnoowwnn??  
  
  
  
  
  
  
  
  
  
  
  
  
  



Please return this form to: lewisj16@caerphilly.gov.uk 

IInnffoorrmmaattiioonn  ffrroomm  mmeeeettiinngg??  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

  
  

PACT
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PACT Priorities Performance Assessment Sheet  
 

Date priority set: 
 
Problem description: 
 
 
 
 
Action proposed: 
 
 
 
 
 
 



Please return this form to: lewisj16@caerphilly.gov.uk 

Expected outcome: 
 
 
 
 
 
 
Person leading: 
 
Other partners/persons participating: 
 
 
 
 
Target completion date: 
 
Progress: 
 
 
 
 
 
 
 
 
Performance: 
Critical: Falling Behind: On Target: Achieved: 
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